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and informing the community.  Large undertakings that may require Federal or State assistance should be 
considered with long-term planning.  In addition, the impact of a capital project on the annual operating budget 
should also be reviewed prior to the addition of such a project to the capital plan.  As much information should 
be provided to Council in order to determine if a project should first be considered at all (i.e. if it is consistent 
with the Comprehensive Plan, community interest, feasibility), its long- term impact on operating expenses (long-
term debt, day-to-day operating expenses, personnel considerations).  Thoughtful consideration will assist with 
the long-term development plans for Lower Saucon Township.  The Capital Plan includes funding for highway 
improvements and park development, which were recommended in the 2009 Saucon Valley Multi-Municipal 
Comprehensive Plan and previous plans.  Township should look for alternative sources of funding to accomplish 
infrastructure needs.  We will need to modify this Capital Plan if there are significant changes in the updated 
Comprehensive Plan which work is in process. 
 
Implementation  
This plan will only be successful if Council and staff hold to the timeline and funding in the plan.  On an annual basis, 
the Township will review the Capital Plan to determine if any projects need to be implemented sooner than 
projected.  Funding the plan on an annual basis is critical to reaching the desired goals. 
 
During each year’s budget preparation, the Township Manager will provide Council with an update on the status of 
projects in the Capital Fund, and will work with Council to implement funding plans and any future projects that 
should be added to the plan.  Historically, funding for the Capital Plan came from landfill tipping fees.  Council will 
need to identify alternate funding sources in the future in order to maintain this plan for when the landfill closes. 
 
Composition 
Highway Capital Improvement Program – This includes local transportation infrastructure as well as working with 
Pennsylvania Department of Transportation to determine the maintenance needs for the road system in Lower 
Saucon Township.  The Public Works Department will be focusing their attention on the maintenance to the roads 
in Lower Saucon.  Management continues to search for grants applicable for road infrastructure development and 
safety.  A large component of this is Penn Dot and their approval process.  The Township was approved for funding 
for the replacement of a Township-owned bridge on Lower Saucon Road.  We are still in the permitting stages with 
PennDOT and PA DEP and working on final TS&L Design (Preliminary Type, Size & Location).  Best estimates are that 
we will bid for this project this winter and construction to start in the spring of 2021.  Council should consider 
utilizing some road improvement fund money in conjunction with maximizing grant opportunities when available. 
Certain projects will be contracted out by bid, as our Public Works Department will be directing their focus on 
maintenance of Township roads.  Several other areas of concern include the bridge on Old Philadelphia Pike and 
stabilization on Reading Drive/Bingen Road, and the Reading Drive culvert.  Staff has applied for a grant for the 
Reading Drive stabilization and will be in contact with Northampton County Conservation District about funding for 
the culvert.  There is also funding reserved for Meadows Road which can be reallocated elsewhere due to the 
streambank stabilization work that has already been done.  We also have $204,401.36 remaining in developer road 
improvement funds in the Capital Fund.  Township Engineers are currently reviewing municipally owned bridges to 
develop a long term plan to identify repairs where needed.   
 
Township staff also applied for funding through the Department of Health to conduct a study to add bicycle lanes 
to best suited roadways to provide safe passage via bicycle through the Township.  The plan is that this will be an 
additional layer to the comprehensive plan and will be used when roadwork is scheduled by our Public Works, 
PennDOT and any developer that comes to the Township so that these improvements can be tied into the overall 
infrastructure plan. 
 
We have also approved PennDOT replacing ALL street lighting lamps which will save the Township over $600.00 a 
year in utility costs.    
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Open Space Acquisitions – This includes purchasing of property and easements with the assistance of the 
Environmental Advisory Council.  The .25% Earned Income Tax has funded this program in past twelve years.  The 
Open Space tax was reaffirmed by voter referendum in 2016 for an additional five years which will expire in 2021. 
The referendum posed to voters included paying part of the Township debt and providing for the maximum 25% 
amount for the maintenance of open space properties pursuant to Act 115.  Management has no additional work 
scheduled at Woodland Hills at this time.  The Applied Nucleation program administered by ArcheWild will take 
nine years to come to completion.     
   
Park and Recreation Development – Council adopted a Multi-Municipal Comprehensive  Plan to include 
neighboring communities and the Saucon Valley School District.  Duplicating projects and services with 
neighboring communities is not cost effective and is not compliant with Pennsylvania mandates; thus limiting the 
Township’s ability to secure more grant funding opportunities.  The Capital Plan has a specific source of funding 
for Park development.  We completed many of the targeted improvements listed on the plan.  We will be working 
on the addition of ADA playground equipment at Town Hall Park and Polk Valley Park which we received a grant 
in the amount of $25,000.00.  Management recommended budgeting for the following:  
 

1.  Evaluate the pervious path at Polk Valley Park for repairs and maintenance 
2.  Improvements to the Easton Road Ballfield 
3. Evaluate existing park features to determine if any equipment needs replacement or upgrades   
 

Northampton County is continuing their recreation funding for a 4th round and will accept grant submissions.  If 
Council wishes to add to the Capital Plan items that can be applied for funding we can included those to the plan.  
  
For 2021 we will seek funding for the following: 
 

1. Easton Road Ballfield parking and dug out repair 
2. Pervious path repairs at Polk Valley Park 

 
Requests from the Park and Recreation Board were to install pervious paver flooring in the tot lot areas for more 
ADA accessibility.  Although the current rubber mulch is compliant, the paver flooring is supposedly better suited.  
Consideration for this would only be in conjunction with conducting a playground overhaul, as the equipment 
would need to be removed and replaced.  Hellertown has installed this at their Dimmick Park site.  Staff will keep 
in contact with them to monitor any maintenance issues prior to making any recommendation to move in this 
direction. 
 
Council previously committed $20,000.00 a year to the Capital Plan to facilitate the ongoing infrastructure 
improvements at our parks.  This, in conjunction with developer recreation fees and future grants, will be used to 
replace aging equipment or make additional improvements to the seven parks and one preserve in Lower Saucon 
Township. 

 
Preservation of Historic Sites – The Township has a history dating back to the 18th century and is home to several 
sites of local historical significance which have been placed on the National Register for Historic Places.  The Heller 
Homestead is one of the sites, which is maintained by the Township and leased to the Saucon Valley Conservancy.  
In 2017, Council approved some minor repair work.  A grant submission for the masonry work to the stairs, porch 
and Bilco doors, along with replacement of windows on the Widow’s House was completed.  We were unsuccessful 
in receiving funding in 2017 and 2018.  The masonry work on the stairs has been completed.  We received a 
$50,000.00 grant to replace the windows at the Heller Homestead Widow’s House and we are preparing bid 
documents taking the Conservancy’s requests into consideration.  Another site is the Old Mill Bridge, which is part 
of the Ehrhart’s Mill Historic District, and was completely refurbished in 2012.  Minor maintenance work is required 
and will be completed by the Public Works Department.  This bridge will be evaluated for any repairs in 2021.  The 
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third site is the Lutz-Franklin Schoolhouse.  The Lower Saucon Township Historical Society has not proposed that 
any additional work is needed.  
 
Township Vehicle Plan – Vehicles purchased and used are depreciable assets that require listing as an asset-
valued property in GASB 34 filings.  To accomplish this, we incorporate them in the Capital Plan due to the need 
and the increasing expense of acquiring these vehicles.  Updating equipment is necessary to ensure the safety 
of the residents and Township personnel.  Alternative financing methods are continually evaluated to reduce 
the annual financial impact of purchasing larger vehicles.  Scheduling of replacement vehicles is subject to 
change due to current conditions and as Township needs change.  In the 2020 budget process, Council approved 
the purchase of a new Skid Steer and a replacement of the 1999 John Deere Backhoe.  Due to the COVID-19 
Pandemic, Council only approved the Skid Steer replacement.  Public Works has reviewed their equipment and 
modified their replacement schedule to 15 years opposed to 10 because equipment is built better.  We will be 
amending our fixed inventory schedule to reflect the increased age for depreciation purposes.  The Public Works 
Department is requesting replacement of the 1999 John Deere Backhoe that was scheduled for replacement 
last year but was held off due to the potential loss of revenue that we may see.     
 
Part of the reason these vehicles have increased in cost is the EPA is in the process of Phase 2 of the fuel 
efficiency plan which entails cutting carbon pollution in mid-size to large commercial vehicles.  The plan’s 
implementation is scheduled to be phased into effect from 2018-2027.  Plan standards are expected to lower 
CO2 emissions by 1.1 billion metric tons.  Please see the following link for additional information: 
https://www.epa.gov/regulations-emissions-vehicles-and-engines/final-rule-greenhouse-gas-emissions-and-
fuel-efficiency#rule-summary.  To our knowledge these regulations have not been revised and as a cost 
smoothing effort, we determined that we can extend the life of the vehicles to 15 years.  After review of 
municipal vehicle sales, the loss of resale value is better than the ongoing increased costs of the regulatory 
changes and the life of better made vehicles can be extended and typically are in the annual review process.     
 
Police vehicles are not as expensive, but require replacement sooner than the average 15-year replacement 
cycle.  Grant funding for the police vehicles is not an option anymore and with the 24/7 coverage we provide 
and the extension of mileage due to the type of vehicle purchased, we will need to assume the full cost of 
replacing these vehicles annually.  In the 2020 budget the Chief requested to purchase replacements for Unit 
163 and 164 totaling $86,000.00.  Due to the model design change, the costs increased over $11,000.00 as one 
of the vehicles has to be completely re-outfitted.  Due to the COVID-19 Pandemic, we were advised that these 
vehicles may not even be available in the 2020 calendar year.  We will try for replacement of one, which may 
not occur until 2021.    

 
Development of Additional Facilities – To accommodate the need for additional space to serve the growing 
Township, in 2002-03 the Township municipal complex was constructed to house the Administration, Police, and 
Public Works Departments.  The Township continues to make improvements to Seidersville Hall by replacing the 
windows, remodeling the bathrooms and flooring.  Most of the work to Seidersville Hall is now complete.  Remaining 
work to be done is to repair walls and paint the interior, block off the basement, and add an exhaust system for 
preventative measures.  Town Hall is currently 18-years-old; looking ahead within a ten-year period, there are 
several items not addressed in this plan that will need to be considered as the building ages, such as replacement 
of the roof, the HVAC system, and the flooring.  These are larger expenses which we recommend allocating current 
revenues to the Capital plan to facilitate these expenses.  We will be requesting replacement of the carpeting in the 
main building as we have had damage and it has significant wear.  The HVAC system is the most significant cost to 
Town Hall and has annually required costly repairs.  Replacement of this system will not be easy as the system is on 
the 2nd floor and not easily accessible.  We are recommending changing the system from electric heat to natural 
gas, which is available on Old Philadelphia Pike.  We have made significant strides in curtailing the utility costs.  First 
was to review different contracts with our generation providers and second was to install LED lights in the offices.  
Management reviews energy efficient products and equipment options which will be recommended for future 

  

https://www.epa.gov/regulations-emissions-vehicles-and-engines/final-rule-greenhouse-gas-emissions-and-fuel-efficiency#rule-summary
https://www.epa.gov/regulations-emissions-vehicles-and-engines/final-rule-greenhouse-gas-emissions-and-fuel-efficiency#rule-summary
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repairs or replacements.  We utilize the funding allocated annually and should start to reinvest in that allocation for 
future maintenance.   
 
Energy Efficiency – With costs increasing for fuel and electricity, the Township has undertaken a multi-year 
approach toward increasing our fuel efficiency and reducing overall costs for the operation of our vehicles and 
buildings.  These steps have included modifications to our buildings in previous budgets.  Some items already 
addressed are furnace and window replacements in Seidersville Hall.  In 2019 and 2020 we replaced the interior 
light bulbs with LEDs.  Additional funding is required to finish this project.  Options will be presented to Council for 
consideration as new or improved technology presents itself when replacements or repairs are required.  
 
Stormwater Management – With the rise in stormwater complaints from residents, the Township is looking at the 
feasibility of improvements to the stormwater conveyance systems in several areas of the Township to minimize 
impact to roadway and bridge infrastructure.  Staff will need to identify problem sites so the appropriate funding is 
allocated.  The Township Engineer has done this through the MS4 (Municipal Separate Storm Sewer System) 
mandate.  The Township may need to look at alternative financing sources (i.e. loans) or an increase in capital 
funding to meet this need.  In 2013, Council acknowledged the need to appropriate funding for stormwater 
management and directed that a $20,000.00 annual allocation be made to address ongoing stormwater issues. In 
2014, Council approved increasing our debt to finance Black River Road and Fire Lane stormwater improvements.  
We are currently holding $509,594.00 of the loan funds that was appropriated for this project.  This funding can be 
used toward our MS4 compliance regulations if other less expensive options present themselves.  Council is still 
appropriating $20,000.00 a year of the $225,000.00 annual allocation for stormwater issues.  As of this date we 
have $88,000.00 saved for stormwater issues outside of the loan.  Funding is required to address stormwater issues 
in several areas of Lower Saucon Township that have historically experienced flooding which impacts the safety of 
motorists and causes damage to Township roads. 

 
It is our hope that some of the areas identified may satisfy some of our MS4 requirements.  We are allocating 
$75,000.00 for 2021 to address these areas of concern. 
 
IT Improvements – To meet the goal of providing current and comprehensive public information to Township 
residents, our computer, website, voice, and audio-visual systems must be robust, up-to-date, and technologically 
efficient in order to handle the volume of data that needs to be maintained and disseminated.  This has become 
even more evident with so much work being conducted online due to the COVID-19 Pandemic.  To accommodate 
this need, funding should be allocated on an ongoing basis for these improvements.  The Police Department will be 
looking at replacing computers in cruisers in 2021 as well as requesting new software upgrades, laptops, digital 
storage capacity, and a new records management system.  All necessary in modern police procedural compliance 
reporting.  We were awarded a grant for body cameras and the Public Works Department would like to add security 
cameras around the Public Works building.  We are still researching technology for security cameras at the parks.   

 
Hellertown Community Pool – Council approved an inter-municipal agreement to provide funding in 2008 with the 
Borough of Hellertown to eliminate the non-residential rate charge for Township residents.  At least 50% of 
patronage of the pool is made up of Lower Saucon residents.  It is well documented that capital improvement 
aspects of a pool this size are extremely expensive.  In an effort to assist Hellertown in keeping costs down and to 
ensure the long-term viability of the pool, Council approved setting aside annual funding for future pool 
infrastructure needs which will enable the Township to help with these costs, such as installation of a new liner or 
a pump replacement.  Hellertown Borough has their own capital plan for the pool and has recently made upgrades 
to the facility.  This funding will remain in the Township Capital Fund until such time Council approves a donation. 
We annually allocate $5,000.00 for this plan.  To date we have $25,000.00 in the fund, $30,000.00 with the 2020 
appropriation. 
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Road Infrastructure 
The Director of Public Works and the Chief of Police evaluate roadway needs.  Consideration may want to be given 
for the option of developers to contribute toward improvements of existing roadways to allow for any upgrades.  
The process evaluates current road conditions, prioritizes need for improvements, estimates project costs, 
coordinates with PennDOT, and determines availability of State Funds for projects.  Funding for the road resurfacing 
program comes from two sources: the General Fund and the State Liquid Fuel Fund.  Seal coat resurfacing costs are 
typically paid from our General Fund and the rest of the expenses are paid from the State Liquid Fuel Fund.  The 
2020 approved project list to be undertaken by Public Works this fall includes all or a portion of the following roads: 

 

     Location of Work         From              To 

Fire Lane Black River Road To new section 
Seidersville Road Hickory Hill Road Mountain Drive South 
Silver Creek Road 2347 To new section 
Dixon Court Highland Drive Cul-de-sac 
Wassergass Road Kally Ridge Drive Kefallonia Drive 
Clearfield Avenue Cannon Avenue Dead-end 
Wilhelm Road 3742 3765 
Ivywood Avenue Riverside Drive Schwab Avenue 
Old Philadelphia Pike SR 378 Seidersville Road 
Meadows Road Friedensville Road Meadows Ridge Court 
Skibo Road Meadows Road Hellertown Borough Line 
Saucon Lane Colesville Road Saucon Meadow Court 
Mockingbird Hill Road Apple Street 3831 Mockingbird Hill 
Roberts Avenue Saucon Avenue Johnston Avenue 
Mathews Avenue Riverside Drive Johnston Avenue 
Black River Road Old Philadelphia Pike Wydnor Lane 
Connolly Avenue East University Avenue South for 150 feet 

 
Parks and Open Space 
Future improvements to the parks will be considered from recommendations provided by the Parks and 
Recreation Board and will require the approval of Council.  Any park development or major construction projects 
will be placed out for bid.  We would like to apply for funding to repair and improve the pedestrian trail at Polk 
Valley Park and evaluate ideas for the Easton Road Ballfield. 
 
Future park development will be done in compliance with the Saucon Valley Multi-Municipal Comprehensive Plan 
and the Joint Park, Recreation, and Open Space Plan that was completed with Upper Saucon Township.  Annual 
maintenance for all parks will be reviewed and budgeted in the Park General Fund Budget or, if allowable, under 
the Open Space Maintenance Fund.  Act 115 permits the use of up to 25% from annual Open Space EIT collections 
to develop, design, improve and maintain open space acquired with the dedicated tax. 
 
Grants received for park development include: 

 DCNR – meadow installation and site amenities at Polk Valley Park 

 DCNR – Reading Drive Trailhead acquisition 

 Delaware and Lehigh National Heritage Corridor – Reading Drive Trailhead amenities 

 DCNR – Composting restrooms 

 Northampton County – Polk Valley Park 

 Northampton County – Steel City Park 

 Northampton County – Woodland Hills Preserve 

 DCNR – Woodland Hills Preserve 
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 Main Street Improvement Grants:  Kiosk at Reading Drive Trailhead, fencing at the Meadows Road trail 
crossing, Steel City Park electrical, new signage at Steel City Park, Town Hall Park and Woodland Hills.     

 DCNR – Alternate Dog Park 

 DCNR – Handicap playground equipment at Town Hall and Polk Valley Parks 
 
 New projects will be presented to Council when funding becomes available.  
 

Financing 
Financing plans will incorporate the following sources of funding: 

General Capital Reserve Fund Program Revenues (if implemented) 
Grant Sources General Fund Surpluses 
Debt Financing Future Budget Appropriations 
Appropriations from the Landfill Account 

 
Updates and Modifications of Plan 
This plan is a living document that is subject to changes and constraints. The plan documents how Council desires 
to fund projects that address future needs of the Township.  It should be noted that due to unexpected budgetary 
constraints or limited general revenue allocations, the plan’s prioritization schedule may be adjusted.  Unforeseen 
emergency appropriations may be needed from time to time, which will have an impact on the future planning 
process. 
 
Other factors that need to be considered annually: 

 Forecasting Demand – Utilizing the goals and objectives of the Multi -Municipal Comprehensive 
Plans. Council has a blueprint as to what to expect for the future development of the Township and the 
Saucon Valley. 

 Service – What services will be required and how to implement them. 

 Capital Plan Requests – This is an evolving document and once an item is completed, another one 
will soon follow. It is incumbent of staff to provide Council with sufficient information to enable them 
make decisions on how to prioritize projects.  This will require a commitment to review proposed 
projects before their implementation and funding is considered. 

 Funding Requirements – Once a project is reviewed and approved for inclusion in the plan, staff and 
Council will need to review funding options and considerations. 

 Plan Commitment – Much like any plan, its effectiveness is determined by the ability to adhere to the 
stipulations and mandates that created and govern the plan.  Meaning that items in the plan should be 
items that remain on the plan until completion and timelines should be controlled.  Council needs to 
determine the worthiness of the items on the plan and future Councils should comply with and attempt 
not to alter the plan, unless necessary.  Alterations will limit its effectiveness. 

 
An important element in any decision making process is the collection and the accuracy of the data provided to 
make informed decisions.  It is a primary responsibility of the Department Heads to provide the Manager with 
accurate information regarding limitations, costs, alternatives and the like, so in turn this information is provided 
directly to Council.  As needs arise, requests should be forwarded to the Township Manager in report form, detailing 
estimated costs (future projected costs), justification and estimated date of implementation.  This will require 
future projection and forecasting by the Department Heads. 
 
The Capital Plan is not a document for single item purchases that are relatively inexpensive and one-time expenses 
such as a K-9 dog.  Staff needs to foresee the need and project expenses to address the issues when appropriate. 
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Reviews of project criteria should include the following: 

 Public Health and Safety 

 External Requirements 

 Projection of Capital Investments 

 Percentage of Population Served 

 Relationship to Previously Adopted Plans 

 Amount of Use 

 Scheduling 

 Benefits/Cost 

 Economic Development 

 Impact on Operating Budgets 

 Life Expectancy of the Project 

 Financing Availability 

 Special Needs 

 Timeliness 

 Public Support 
 

Before the plan’s implementation, an allotment of time for public review and comment of the plan is recommended.  
Council should make the final authorization to amend or to modify the plan. 
 
References:  
2009 Multi-Municipal Comprehensive Plan; 2nd Class Township Code; Existing Lower Saucon Township 5-Year 
Capital Plans; Governmental Finance Officers Association’s Recommendations; Ordinances; 2020 Budget; Public 
Works Road Evaluation 
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Current 5-Year Plan 

 

 
Developer Funds 

Calpine (Conectiv)         $  90,000.00 
Creekside Marketplace (Meadows Road)      $  48,020.00 
IESI (Roads) (Bethlehem Landfill)       $  34,000.00 
Toll Brothers         $    8,000.00 
Calpine (Conectiv – Trees)        $    2,100.00 
Ashley Development        $  24,381.36 
Orchard View         $  53,865.45 
Green Gables (Trees)        $  13,650.00 
Agentis          $       350.00 
Patullo/Rogora         $    4,214.50 
Petrie (trees)         $    8,250.00 
 

Road Improvements 

 8/17/16 Council released committed funding to Rt. 412    $            0.00 
    Polk Valley Road traffic signal. 

 Meadows Road stream bank stabilization     $100,371.00 
 
Township Buildings 

 Lean-to Building for Public Works       $   30,000.00 

 Fence Around Public Works Building      $   16,078.00 
 

IT/Computer  

 Police Radio and Amplifier          (Police)      $327,044.06 
Grant applied for radios.  Will work with Saucon Valley School District  
for the amplifier 

 Records Management System             (Police)     $  60,000.00 

 DVR – In-car sync with Body Camera  (Police)                       $  63,000.00 

 Lap top replacement           (Police cruiser)    $  60,000.00  

 LPR (License Plate Recognition             (Police)     $  21,000.00 
  

Vehicle Upgrades (Requesting for 2020) 
The Police Department is requesting replacing Unit 163 hopefully in 2020 and moving Unit 164 and adding 
Unit 162 to their requests for the 2021 budget.  The Public Works Department is requesting to replace the 
backhoe delayed from the 2020 budget, the brush chipper and the utility pick-up truck for 2021.  Once again 
Public Works revamped their vehicle replacement plan from a 10-year cycle to a 15-year cycle.    
 
Funding added to Capital Plan for Energy Efficient Upgrades  
A plan has been presented to Council to modify the municipal buildings to become more energy efficient.  The 
focus on implementation of these modifications will be incorporated in any additions or replacements made 
to buildings as required.  Council should allocate additional funding for any of these improvements. 
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Current Capital Balance after Liabilities for 2020               $ 2,379,000.00 

History of Funding: 

2007 – 2012 Annual Appropriations       $   200,000.00 
2013 Appropriation         $   300,000.00 
2014 Appropriation            $               0.00 

2015 Appropriation         $               0.00 

2016 Appropriation         $   100,000.00 

2017 Appropriation         $   200,000.00 

2018 Appropriation         $   425,000.00 

2019 Appropriation         $   525,000.00 

2020 Appropriation         $   725,000.00 

2021 Appropriation         $   270,000.00 

 
 In accordance to policies passed by Council and contained in the Budget Advisory Report, Council may 

appropriate additional funds from the prior year in the event revenue exceeds expenses.  
 

Open Space Tax* (Estimated year-end balance)              $8,244,000.00 
* Ordinance expires in 2021; amount includes Certificate of Deposits 
 
Park Funds  

Estimated 2021 Beginning Balance       $   207,878.00 
 

Recommendations for 2021: 
Continue to fund the vehicle purchasing account.  Our goal is to have sufficient funding in this account so 
that over time, if an emergency replacement is required, the Township will have adequate funding. 
Township should utilize State Liquid Fuel funding for Public Works vehicles ensuring proper percentage of 
use.  Address a more secured source of funding. 

 
2021 Scheduled Vehicle Replacement 

 John Deere Backhoe         $   175,000.00  

 Chipper         $     65,000.00 

 Pick Up Truck PW        $     55,000.00 

 Boom Mower Head        $     25,000.00 

 Police Cruisers – Two cruisers from 2020 and one for 2021   $   100,000.00 
         

Open Space and Parks & Recreation         
Handicap tot lot expansion.  Utilize open space funding available   $      35,000.00 
for maintenance and open space acquisitions as they are approved. 



 2020 CIP 

Captal Improvement Plan

  

2019 2020 2021 2022 2023 2024 2025

Fund Balance 1,733,338.90$     2,271,663.43$   2,697,037.00$   2,278,716.00$   2,306,216.00$   2,367,216.00$    2,427,216.00$     

Restricted Carry Overs

Developer - Road/Trees * (286,966.37)$      (286,966.37)$     (286,966.37)$     (286,966.37)$     (286,966.37)$     (286,966.37)$      (286,966.37)$       

Assigned Carry Overs

(100,317.32)$      (100,317.32)$     (100,317.32)$     (100,317.32)$     (100,317.32)$     (100,317.32)$      (100,317.32)$       

Prior stormwater/detention pond funding (42,918.00)$        (42,918.00)$       (42,918.00)$       (42,918.00)$       (42,918.00)$       (42,918.00)$        (42,918.00)$         

(80,000.00)$        (166,693.63)$     (126,693.63)$     (136,363.63)$     (146,363.63)$     (156,363.63)$      (171,363.63)$       

Stormwater (509,594.00)$      (509,594.00)$     (509,594.00)$     (509,594.00)$     (509,594.00)$     (509,594.00)$      (509,594.00)$       

Available Funding 713,543.21$        1,165,174.11$   1,630,547.68$   1,202,556.68$   1,220,056.68$   1,271,056.68$    1,316,056.68$     

Misc Grant Funding  -$                    -$                   172,200.00$      -$                   -$                   -$                    -$                     

Sale of Fixed Assets 51,051.00$          -$                   10,000.00$        10,000.00$        10,000.00$        10,000.00$         10,000.00$          

PennDOT/Road Grants 219,640.00$      

Casino Funding -$                    -$                   132,239.00$      -$                   -$                   -$                    -$                     

Appropriation 646,345.17$        725,000.00$      225,000.00$      250,000.00$      250,000.00$      250,000.00$       250,000.00$        

 1,410,939.38$     1,890,174.11$   2,389,626.68$   1,462,556.68$   1,480,056.68$   1,531,056.68$    1,576,056.68$     

 Budgeted Expense (159,071.64)$      (337,550.73)$     (1,177,400.00)$  (232,500.00)$     (199,000.00)$     (200,000.00)$      (245,000.00)$       

Unrestricted Fund Balance 1,251,867.74$     1,552,623.38$   1,212,226.68$   1,230,056.68$   1,281,056.68$   1,331,056.68$    1,331,056.68$     

     

**** Meadows Road 100,317.32$           

       

PV Traffic signal moved from committed to unassigned

8/17/2016

Road Improvements Meadows Rd****

Inter fund savings (Building/Pool Expenses/Stormwater)

Committed Expense Fire Ln

(Loan Proceeds for Fire Lane Project)



 2020 CIP 

Captal Improvement Plan

2019 2020 2021 2022 2023 2024 2025

Building Repairs Roof/Repainting  -$                    -$                   -$                   

Vehicle Replacement  144,772.00$        86,000.00$        320,000.00$      162,500.00$      174,000.00$      175,000.00$       220,000.00$        

Detention Pond Fencing -$                   

Replace Windows at Town Hall   -$                    86,496.00$        -$                   -$                   

Seidersville Hall internal repairs (CIPP)  59,500.00$        -$                   

Stormwater issues 14,299.64$          1,924.73$          75,000.00$        25,000.00$        25,000.00$        25,000.00$         25,000.00$          

Fence Around Public Works   -$                    -$                   -$                   -$                   -$                   -$                    -$                     

PW Lean-to Building  -$                    -$                   30,000.00$        -$                   

PW generator - Donated by Se-Wy-Co -$                    -$                   

Laptop Computers/Equip for Cruisers 60,000.00$        

Body Cameras 44,007.00$        -$                   45,000.00$        -$                    -$                     

Police Radio/Amplifier -$                   150,000.00$      -$                   

Records Management System RMS Cody or Mark43 -$                    -$                   60,000.00$        

LPR System 21,000.00$        

PD DVR replacement (8) -$                    -$                   63,000.00$        -$                   -$                   -$                    -$                     

Digital Evidence Storage - Body Cams 35,000.00$        -$                   

Lower Saucon Road Bridge -$                   363,400.00$      

Water Line 59,623.00$        

-$                159,071.64$        337,550.73$      1,177,400.00$   232,500.00$      199,000.00$      200,000.00$       245,000.00$        
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2019 2020 2021 2022 2023 2024 2025

General Fund Vehicle Purchases

(Partial State Fund/Highway)

Police Cruisers  

Unit 164 2019 Ford Interceptor -$                    -$                   50,000.00$        -$                   -$                   -$                    35,000.00$          

Unit 160 (K-9) 2018 Dodge Durango K-9 -$                    -$                   -$                   -$                   -$                   40,000.00$         -$                     

Unit 165 SUV 2019 Ford Interceptor -$                    -$                   -$                   -$                   -$                   35,000.00$         -$                     

Unit 166 2018 Ford Interceptor Utilty - DARE -$                    -$                   -$                   -$                   39,000.00$        -$                    -$                     

Unit 161 2017 Ford Interceptor Utility -$                    -$                   -$                   -$                   35,000.00$        -$                    -$                     

Unit 163 2017 Ford Interceptor -$                    36,000.00$        -$                   -$                   -$                   -$                    35,000.00$          

Unit 162 2018 Ford Interceptor -$                    -$                   50,000.00$        37,500.00$        -$                   -$                    -$                     

Unit 167 Unmarked -2017 -$                    -$                   -$                   -$                    -$                     

DUI Trailer -$                    -$                   

Crown Victoria - 2008 Low Profile -$                   -$                   -$                   -$                    

 -$                   

Public Works Equipment

Truck #1 2017 Mack Dump Truck  -$                    -$                   -$                   -$                   -$                   

Truck #2 2012 Mack Dump Truck -$                   -$                   -$                    -$                     

Truck #3 2015 Mack Dump Truck -$                    -$                   -$                   -$                     

Truck #4 2015 Mack Dump Truck -$                    -$                   -$                     

Truck #5 2010 Mack Dump Truck -$                   -$                   -$                   -$                    250,000.00$        

Truck #6 2015 Ford Dump Truck -$                    -$                   -$                     

Truck #7 2019 Ford Dump Truck  92,072.00$          -$                   -$                   -$                   

Truck #8 2008 Freightliner Bucket Truck -$                   -$                   175,000.00$      -$                    -$                     

Truck #9 2015 Ford Dump Truck -$                    -$                   -$                   -$                   

Truck #10 2019 Tymco Street Sweeper 252,700.00$        -$                   -$                   -$                    -$                     

Truck #11 2017 Ford Dump Truck -$                    -$                   -$                   -$                   -$                   

Truck #12 2016 GMC Boom Mower -$                    -$                   -$                   -$                   -$                   

Truck #14 2015 Mack Dump Truck -$                    -$                   -$                   

Truck #15 2015 Mack Dump Truck -$                    

Truck#16 2007 Mack Dump 73K GVWR 250,000.00$      

Truck#17 Pick Up Truck 55,000.00$        

Bros Roller - Tire -$                    

Case Roller  DM 204 -$                   -$                   50,000.00$        -$                    -$                     

Roller Cat 534D -$                   -$                   -$                    -$                     
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2019 2020 2021 2022 2023 2024 2025

Grader T 400 Gallion

Backhoe 590M Case 2005 200,000.00$       

Backhoe 310SE John Deere 1999 175,000.00$      -$                   -$                   -$                    -$                     

New Utility Tractor to replace John Deer Tractor 750 (1998) & F1145 (1998) -$                   -$                   

Entyner Stone Chipper -$                   

Skid Loader John Deer 2000 -$                    91,448.52$        -$                   -$                   -$                    -$                     

Case 621E Loader -$                   -$                    -$                     

Enclosed Park Trailer -$                   -$                   

Daewoo Forklift 2005  -$                   

International Trailer 3.5 Ton 1994 -$                    -$                   -$                   -$                   -$                   

Eager Beaver Trailer 7 Ton 1998 -$                   

Eager Beaver Trailer 25 Ton 1997 -$                    -$                   -$                   -$                   

Joy Air Compressor Portable 1961 (1985) -$                   

Roller Trailer -$                    -$                   -$                   -$                   

Toro Cart -$                    -$                   -$                   -$                   

Toro Cart -$                    -$                   -$                   -$                   

Bandit Brush Chipper (2005) -$                   65,000.00$        -$                   -$                   -$                    -$                     

C-16 cold planner -$                   

Boom Mower Motor Head 25,000.00$        

Plows (2) for Authority Vehicle -$                    -$                   

Miller Welder 1990

Line Painter -$                    

344,772.00$        127,448.52$      420,000.00$      287,500.00$      299,000.00$      275,000.00$       320,000.00$        

State Fund (vehicles) 200,000.00$        41,448.52$        100,000.00$      125,000.00$      125,000.00$      100,000.00$       100,000.00$        

Expense 144,772.00$        86,000.00$        320,000.00$      162,500.00$      174,000.00$      175,000.00$       220,000.00$        
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2019 2020 2021 2022 2023 2024 2025

Open Space Funding - Estimating Budgeting expense per year at 

$1,000,000.00

Separate Funds Improvement Projects

Assumes receipts of $1,000,000.00 annually Referendum Ends 2021

Open Space Purchases Balance/Funding 5,651,019.51$     7,465,220.00$   7,216,645.00$   7,181,645.00$   7,696,645.00$   7,111,645.00$    6,526,645.00$     

Grants 91,425.06$        

Expense (137,245.64)$      (110,000.00)$     (1,135,000.00)$  (585,000.00)$     (585,000.00)$     (585,000.00)$      (585,000.00)$       

2008 Properties  

R7-7-1-0719 Easement

 R7-7-2-0719 Easement

 R6-5-4-0719 Easement

Q8-9-8E 0719

Q8-9-8J 0719

Q8-9-8C 0719

Q8-9-8D 0719

 2009 Properties

N7 SE4 2 3

N7 SE4 2 4

2010 Properties

P8-14-1 Easement

P7-24-1-0719

2011 Properties

Q7 18 22H 0719 Easement

Q7 18 22J 0719 Easement

Q7 18 26A 0719 Easement

Q7 18 27 0719 Easement

Q7 18 28 0719 Easement

Q 7 18 29 0719 Easement

2012 Properties

R7 9 1A 0719

P8-6-9A 0719 Easement

2013 Properties
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2019 2020 2021 2022 2023 2024 2025

R7 12 11G 0719

R7 12 11J 0719

R7 12 11K 0719

2014 Properties

Q7 22 12 Easement

P8 6 2 0719

2015 Properties

N8 14 9 26 0719 Easement

P8 6 9A 0719

Q8 1 36 0719

2016 Properties Easement

2017 Properties

2018 Properties

2019 Properties

R7 12 11B & C Purchase

R8 3 4

2020 Polk Valley Rd

Balance 5,513,773.87$     7,446,645.06$   6,081,645.00$   6,596,645.00$   7,111,645.00$   6,526,645.00$    5,941,645.00$     
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2019 2020 2021 2022 2023 2024 2025

Supplemental

Estimated Beginning Balance 1,733,338.90$     2,271,663.43$   2,697,037.00$   2,278,716.00$   2,306,216.00$   2,367,216.00$    2,427,216.00$     

Township Contribution 697,396.17$        725,000.00$      759,079.00$      260,000.00$      260,000.00$      260,000.00$       260,000.00$        

Captial Fund Allocation        

Restricted (796,560.37)$      (796,560.37)$     (796,560.37)$     (796,560.37)$     (796,560.37)$     (796,560.37)$      (796,560.37)$       

Budgeted expense (159,071.64)$      (337,550.73)$     (1,177,400.00)$  (232,500.00)$     (199,000.00)$     (200,000.00)$      (245,000.00)$       

Allocated (180,317.32)$      (267,010.95)$     (227,010.95)$     (236,680.95)$     (246,680.95)$     (256,680.95)$      (271,680.95)$       

Balance

Unrestricted/Unallocated 1,294,785.74$     1,595,541.38$   1,255,144.68$   1,272,974.68$   1,323,974.68$   1,373,974.68$    1,373,974.68$     

**  2019 Paid 2020 2021 2022 2023 2024 2025

Developers Funds  

****Calpine (Connectiv) - Roads (90,000.00)$    (90,000.00)$       (90,000.00)$       (90,000.00)$       (90,000.00)$       (90,000.00)$        (90,000.00)$         

****Meadows Road - Creekside Market (48,020.00)$    (48,020.00)$       (48,020.00)$       (48,020.00)$       (48,020.00)$       (48,020.00)$        (48,020.00)$         

****Road - IESI Landfill (34,000.00)$    (34,000.00)$       (34,000.00)$       (34,000.00)$       (34,000.00)$       (34,000.00)$        (34,000.00)$         

****Traffic Improvements - Toll Brothers (8,000.00)$      (8,000.00)$         (8,000.00)$         (8,000.00)$         (8,000.00)$         (8,000.00)$          (8,000.00)$           

****Calpine (Connectiv) Trees (2,210.00)$      (2,210.00)$         (2,210.00)$         (2,210.00)$         (2,210.00)$         (2,210.00)$          (2,210.00)$           

****Ashley Development- Long Ridge - Roads (24,381.36)$    (24,381.36)$       (24,381.36)$       (24,381.36)$       (24,381.36)$       (24,381.36)$        (24,381.36)$         

*****Argentis  Tree (350.00)$         (350.00)$            (350.00)$            (350.00)$            (350.00)$            (350.00)$             (350.00)$              

Patullo/Rogora (4,214.56)$      (4,214.56)$         (4,214.56)$         (4,214.56)$         (4,214.56)$         (4,214.56)$          (4,214.56)$           

Orchard View (53,865.45)$     (53,865.45)$       (53,865.45)$       (53,865.45)$       (53,865.45)$       (53,865.45)$        (53,865.45)$         

Green Gables - Trees (13,650.00)$     (13,650.00)$       (13,650.00)$       (13,650.00)$       (13,650.00)$       (13,650.00)$        (13,650.00)$         

Petrie - Trees (8,275.00)$      (8,275.00)$         (8,275.00)$         (8,275.00)$         (8,275.00)$         (8,275.00)$          (8,275.00)$           

Reserved Expenses -$                   

Building (20,000.00)$    (30,000.00)$       (40,000.00)$       (50,000.00)$       (60,000.00)$       (70,000.00)$        (80,000.00)$         

Hellertown Community Pool (25,000.00)$    (30,000.00)$       (35,000.00)$       (40,000.00)$       (45,000.00)$       (50,000.00)$        (60,000.00)$         

Storm Water (inclusive of orginal amount) (64,700.36)$    -$                    (82,775.63)$       (27,775.63)$       (22,445.63)$       (17,445.63)$       (12,445.63)$        (7,445.63)$           

Detention Pond (23,918.00)$    -$                    (23,918.00)$       (23,918.00)$       (23,918.00)$       (23,918.00)$       (23,918.00)$        (23,918.00)$         

(420,584.73)$  (453,660.00)$     (413,660.00)$     (423,330.00)$     (433,330.00)$     (443,330.00)$      (458,330.00)$       



2019 2020 2021 2022 2023 2024 2025

Park Development Funding

 
Park Savings 153,593.00$    169,627.00$  207,878.04$  217,878.04$  117,878.04$ 117,878.04$ 137,878.04$  

 Dog Park (20,028.08)$     (1,748.96)$     -$               -$               

Polk Valley Park Tot Lot -$                 

 Polk Valley Park Pavilion -$                 

 Heller Homestead Parking Lot Landscaping * assigned until complete -$                 -$               -$               -$               -$              -$              -$              

 Polk Valley Park (73,372.35)$     -$               (35,000.00)$   (75,000.00)$   -$              -$              

 Steel City Park  -$                 -$               -$               -$               

 Easton Road Fields Parking Lot -$               -$               (45,000.00)$   

Saucon Rail Trail -$                 -$               

Town Hall Park Expenses - Pavilion Stand -$                 -$               -$               (20,000.00)$  

Southeastern Park -$                 -$               -$               -$              

 -$               -$               -$              

Revenue  

Grant Funding 89,464.12$      20,000.00$    25,000.00$    -$               

-$                 -$               

Municipal Allocation 20,000.00$      20,000.00$    20,000.00$    20,000.00$    20,000.00$   20,000.00$   20,000.00$    

Developer Fees PVP (3,310.00)$       (3,310.00)$     (3,310.00)$     (3,310.00)$     (3,310.00)$    (3,310.00)$    (3,310.00)$    

* Developer Fees not spent - Heller Homestead 11,579.00 (11,579.00)$     (11,579.00)$   (11,579.00)$   (11,579.00)$   (11,579.00)$  (11,579.00)$  (11,579.00)$  

 

 

 Year End Total 154,767.69$    192,989.04$  202,989.04$  102,989.04$  102,989.04$ 122,989.04$ 142,989.04$  

  

  

 

 DCNR  

 Northampton County  

  



Historic Structures

Historical Structures Savings 16,700.00$      28,479.00$    45,369.00$    60,369.00$    85,369.00$   110,369.00$ 135,369.00$  

Lutz-Franklin Schoolhouse Cupola Reparirs -$                 

Lutz-Franklin Schoolhouse Painting -$                 

 Heller Homestead Stair Repairs (8,257.00)$       (3,110.00)$     

 Heller Homestead Repairs -Windows -$                 -$               (55,000.00)$   -$               -$              

Old Mill Bridge

Revenue    

Municipal Funding 20,000.00$      20,000.00$    20,000.00$    25,000.00$    25,000.00$   25,000.00$   25,000.00$    

Grant  50,000.00$    

Balance End of Year 28,443.00$      45,369.00$    60,369.00$    85,369.00$    110,369.00$ 135,369.00$ 160,369.00$  

  

 

  

  

 

 183,210.69$    238,358.04$  263,358.04$  188,358.04$  213,358.04$ 258,358.04$ 303,358.04$  

  

  

 

   

   


